
MSU IT Exchange
October 24, 2008

Welcome!



Agenda
• Technology Strategy Outline

– IT Planning Principles
• Personal Communications 

Reimbursement Policies
• EBSP
• Beta.mail.msu.edu



IT Planning Principles
• Planning principles for a federated IT 

environment
– What infrastructure and services should 

be in common?
– What local?
– Why?



Central V. Local Considerations
MSU’s Industry Segments
• Higher education  --

instruction & research in over 
100 fields; libraries; museums; 
etc.

• Medical services  -- human 
and animal

• Publishing
• Farming/agriculture
• Housing  -- residence halls 

and apartments
• Hotels and conference centers
• Performing arts centers and 

events

• Broadcasting (television, radio, 
webcasting)

• Arena and flat space centers 
and events

• Athletics and sports events; 
golf courses

• Financial credit/loans
• Utilities (electrical power; 

water)
• Communications (regional data 

networking)
• Others…



IT Planning Principles
1. Technology Plan
2. Centrally-supported Technology 

Objectives
3. Drivers and Rates of Change
4. Centralization v. Decentralization 

(“Localization”)



Reimbursement Policies
• Mobile Communications
• Residential Internet



Enterprise Business
Systems Project (EBSP)

ebsp.msu.edu



bespartangreen.msu.edu



Next Meeting
Tuesday, December 16, 2008
3:30 p.m.
Erickson Kiva
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